HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 284,
OF HARRIS COUNTY, TEXAS

Notice is hereby given to all interested members of the public that the Board of Directors
of the above captioned District (the "Board") will hold a regular public meeting at 19623 Windy
Stone Drive, Katy, Texas 77449, Harris County, Texas, said address being a meeting place of the

District.

The meeting will be held Tuesday, August 4, 2026, at 12:00 Noon.

The Board shall consider and discuss the following matters and take any action necessary
or appropriate with respect to such matters:

1. Public comments;

2. Review and approval of the minutes of the Board meeting of July 7, 2026;

3. Security Report;

4, Engagement of auditor to audit the District's financial statements and prepare the District’s
audit report for fiscal year ending August 31, 2026;

5. Bookkeepet's Report, including financial and investment reports; authorize the payment of
invoices presented;

6. Adoption of Operating Budget for fiscal year ending August 31, 2027,

7. Review Annual Maintenance for Arbitrage Analysis Report originally dated February 6,
2027, prepared by Municipal Risk Management Group, LLC; and concur in the

engagement of Arbitrage Compliance Specialists, Inc. to prepare the:
A. 5th Year Arbitrage Rebate Report in connection with Series 2021A Unlimited Tax

Refunding Bonds;
B. 5™ Year Arbitrage Rebate Report in connection with Series 2021B Unlimited Tax

Refunding Bonds; and

8. Tax Assessor-Collector's Report, including status of delinquent taxes; authorize the
payment of invoices presented, approval of tax refunds, and transfer of accounts to the

uncollectible roll;

9. Review of Delinquent Tax Collection Attorneys' Report from Perdue, Brandon, Fielder,
Collins & Mott, L.L.P.; authorize any action necessary and appropriate in connection
therewith, including authorizing foreclosure proceedings, installment agreements, and the

filing of proofs of claim;
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10.

11.

12.

13.

14.
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Operation and Maintenance Report, including:

A.
B.

@EEOO

H.

Monthly report;

Authorizing the repair and maintenance of District facilities, and the taking of any
action in connection therewith, and including authorizing acceptance of TEC Form
1295;

Appeals of District charges;

Refer accounts for collection;

Approve write-offs of uncollectible accounts;

Discussion regarding status of manhole repairs; and

Compliance with permits and regulatory requirements, including review of any
notices of violations, responses to notices and remedial action taken, self-reporting
forms as and if required, and correspondence to and from regulatory agencies
regarding same; and

Amended and Restated Emergency Water Supply Agreement between the District
and Harris County Municipal Utility District No. 167,

Review of a Rate Analysis, discussion of Si Environmental LLC's annual rate adjustment
effective June 1, 2026, and consideration of amendment to Rate Order in connection

therewith;

Discussion of Accurate Meter & Backflow, LLC proposal for improvements to the
interconnect vault located at Windy Mark Drive and Keith Harrow Boulevard;

Detention and Drainage Facilities Report;

Engineer's Report, including:

A.

Authorizing the design and/or advertisement for bids for construction of facilities
within the District, approving of related storm water plans, and authorize
acceptance of TEC Form 1295,

i Review and approval of any Storm Water Pollution Prevention Plans or
Storm Water Quality Management Plans related to construction within or
on behalf of the District, and the execution of any documentation in
connection therewith; and

ii. Status of proposed Water Well Improvements schedule;

Authorizing the award of construction contracts or concurrence of award of

contracts for the construction of facilities within the District, and approval of any

related storm water permits and authorize acceptance of TEC Form 1295;

Status of construction of facilities to serve land within the District, including the

approval of any pay estimates and/or change orders and authorize acceptance of

TEC Form 1295;

Acceptance of site and/or easement conveyances for facilities constructed or to be

constructed for the District, and the acceptance of facilities for operation and

maintenance purposes, including:

i. Status of Easement to be dedicated from AM Real Estate 2023, Inc.;

West Harris County Regional Water Authority surface water conversion matters,

including:



i Status of design schedule for District projects to be completed in
conjunction with the 12-inch Surface Waterline Project;
L. Water Plant Valve Repair/Replacement Project; and
2. Water line construction from:
a. the meter to the Ground Storage Tanks; and
b. to the disinfection facilities;
Status of acceptance by Harris County of streets and storm sewers for maintenance;
Review proposal for replacement of water valves at water plant; and
Consider approval of Resolution Authorizing Use of Surplus Construction Funds
and Interest Earned on Construction Funds in connection with costs associated with
completion of the Administration Building;
L. Status of Detention Pond Maintenance Agreement between the District and
Windstone Colony Property Owners Association; and
J. Discussion of future projects, including:
i. Proposed Walking Trail, Pedestrian Bridge and Windstone Colony South
Park with Harris County Flood Control District;

15.  Issuance of utility commitments;
16.  Discussion regarding recreational facilities financing;

17.  Discussion regarding the maintenance of the Administration Building and North Park, and
discussion of future recreational facilities project:

18.  Developers' Report;

19. Communications Report;

20.  Authorize filing of Local Government Bond, Tax, and Project Database report with Texas
Comptroller of Public Accounts pursuant to Section 403.702, Gov't Code;

21.  Status of compliance with annual cybersecurity training as required by Chapters 2054 and
2063, Texas Government Code;

22.  Attorney's Report: and

23.  Matters for possible placement on future agendas.
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Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids
or services are requesied to contact the District’s attorney at (713) 623-4531 at least three business
days prior to the meeting so that appropriate arrangements can be made.
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Proposed Budget

Harris County MUD No. 284 - Fiscal Year Ending 08/27

Exhibit A

Ten Month Twelve Months Approved Proposed
Actuals Annualized
09/25 - 06/26 FYE 08/25 2026 Budget 2027 Budget

Revenues
14101 - Water -Customer Service Revenue 234,075 318,075 320,800 334,000
14102 - WHCRWA 377,049 519,049 560,000 571,000
14106 * Reconnection Fee 5,161 6,882 3,900 7,000
14108 - Transfer Fees 3,950 5,267 4,900 5,300
14201 - Wastewater-Customer Service Fee 545,788 725,788 742,200 763,000
14301 - Maintenance Tax Collections 1,229,174 1,229,174 1,203,100 1,224,400
14501 - Tap Connections 291,015 291,015 150,000 100,000
14502 - Inspection Fees 6,516 6,863 10,000 5,000
14702 - Penalties & Interest 42,303 56,404 61,400 57,000
14706 - Building Revenue - Admin 18,555 22,266 25,000 28,000
14708 - Building Revenue - Security 1,820 1,820 5,000 2,000
14709 - Stripe Fees Revenue - Admin 0 0 0 1,000
14801 - Interest Earned on Checking 318 382 1,000 400
14802 - Interest Earned on Temp. Invest 98,585 118,302 131,800 144,000
15801 - Miscellaneous Income 176,918 212,302 1,000 224,583
Total Revenues $3,031,228 $3,513,588 $3,220,100 $3,466,683
Expenditures
16101 - Billing Service Fees - Water 26,134 31,361 29,400 32,900
16105 - Maintenance & Repairs - Water 147,444 176,933 270,800 250,000
16107 - Chemicals - Water 9,716 11,660 14,600 12,200
16108 * Laboratory Expense - Water 999 1,199 4,200 1,300
16109 - Mowing - Water 5,104 7,018 7,700 7,200
16110 - Utilities - Water 28,716 38,287 47,800 40,200
16111 - Reconnections 2,950 3,540 3,600 3,700
16112 - Disconnect Expense 15,020 18,024 20,200 19,000
16114 - Telephone Expense - Water 6,374 7,648 5,700 8,000
16116 - Permit Expense - Water 6,068 6,068 4,500 6,500
16117 - TCEQ Regulatory Expense - Water 872 2,600 2,700 2,700
16118 - WHCRWA - Pumpage Fee 456,012 609,049 686,400 670,000
16201 - Billing Service Fees-Wastewater 22,042 26,450 26,700 27,800
16205 - Maint & Repairs - Wastewater 87,835 105,402 352,900 200,000
16206 - Mowing - Wastewater 26,479 30,484 16,000 16,300

15,097 18,116 17,600 19,000

16207 -

Chemicals - Wastewater



Proposed Budget

Harris County MUD No. 284 - Fiscal Year Ending 08/27

16208 -
16209 -
16210 -
- Utilities - Lift Station
16214
16215 -
16216 -
16217 -

16211

16301
16501

16502 -
16603 -

16701

16703 -
16705 -
16706 -
16709 -
16710 -
16712 -
16713 -
16714 -
16715 -
16716 -
16717 -
16718 -
16719 -

16721

16722 -
16723 -
16728 -

16729
16731

16733 -

Lab Fees - Wastewater
Sludge Removal

Utilities - Wastewater

Telephone Expense - Wastewater
Telephone Expense -Lift Station
Permit Expense - Wastewater

TCEQ Regulatory Exp-Wastewater

- Garbage Expense

- Tap Connection Expense

Inspection Expense
Utilities - Streetlights

- Administrative Fees

Legal Fees

Auditing Fees
Engineering Fees
Election Expense
Website Services
Bookkeeping Fees

Legal Notices & Other Publ.
Printing & Office Supplies
Filing Fees

Delivery Expense
Postage

Insurance & Surety Bond

AWBD Expense

- Meeting Expense

Bank Service Charge
Travel Expense

Record Storage Fee

- Arbitrage Compliance

- Capital Recovery Fees - Apts

Community Outreach

Ten Month
Actuals

09/25 - 06/26

9,693
37,738
46,719
2,607
6,374
6,292
0
872
300,201
89,312
2,734
49,702
383
144,828
27,100
47,849
1,647
9,000
79,841
0
15,304
480
663
472
16,817
2,375
3,917
830
456
2,179
625
19,816

8,618

Twelve Months
Annualized

FYE 08/25

11,632
64,738
62,292
3,476
7,648
7,550
4,500
2,600
400,268
89,312
2,734
66,269
459
173,794
27,100
57,418
1,647
11,999
93,841
0
18,365
576
795
567
33,667
2,375
4,700
996
547
2,615
2,575
19,816
8,618

Approved

2026 Budget

20,900
74,700
66,800
3,900
5,700
5,600
4,500
2,700
396,000
50,000
2,000
63,000
0
90,000
26,500
20,000
10,000
12,900
88,000

1,000 -

18,500
550
600
600

183,700
750

6,000
120
1,000
2,500
2,575
50,000
6,500

Proposed

2027 Budget

12,200
68,000
65,400
3,600
8,000
7,900
4,500
2,700
406,100
30,000
3,000
69,600
500
90,000
28,000
50,000
0
12,600
98,500
1,000
19,300
600
800
600
43,400
5,000
5,400
820
1,000
2,700
2,575
0
9,000



Exhibit B

Taxpayer Impact Statement

Current Budget Proposed Budget No-New-Revenue
Fiscal Year Ending** | Fiscal Year Ending** | Tax Rate Budget***
August 2026 August 2027
Estimated District Operations and
Maintenance Tax Bill on Average $833.41 $933.99 $833.41
Homestead*

*The District levies taxes in accordance with the Texas Water Code. The District's current operations and maintenance tax rate is
equal to $0.29 per $100 of assessed value. Average homestead values are determined by the county appraisal district. All
estimates above were prepared utilizing the average resident homestead value as of the time that the District's most recent Truth
in Taxation worksheet was prepared in accordance with the Texas Water Code.

**Average tax bill estimates for the current and proposed budgets reflect those taxes necessary to fund the operation and

maintenance tax revenues stated in the appl

icable budget.

*#*This column estimates the operations and maintenance taxes to be paid on the average homestead if the proposed budget
generates the same amount of operations and maintenance tax revenues as the current budget.




